NOTICE
Work Session
Monday, November 14, 2022
Commission Chambers - 305 Gay Street
Cambridge, MD 21613
5:00 pm
Notice to Citizens: The City Commissioners are conducting the city business in person.
The commission meeting is open to the public. Citizens may also observe the meeting by
going on-line to TownHallStreams.com. Citizens may call in their public comments by
calling into the meeting at 410-228-5808 or citizens may participate in the meeting by
logging into the meeting by calling 650 479 3208 and entering the meeting number and
password: Meeting Number 2555 161 9336; Password 5808.
Agenda
5:00 pm

Mayor Rideout to Convene Work Session on the Hearn Building
1. Presentation from David Wilk on his preliminary analysis of the Hearn
Building
2. Remarks by Owen McEvoy, Deputy Director of the Maryland Department
of Housing and Community Development
3. Discussion

6:00 pm

4. Adjournment

COUNCIL AGENDA REPORT
To:
The Honorable Mayor Rideout and the Commissioners of Cambridge
From:
Tom Carroll, City Manager
Date:
November 11, 2022
Subject:
Hearn Building Update
______________________________________________________________________________
The following report recounts recent events on the Hearn Building located at 505-511 Race Street. As
Council knows well, this building has had external supports propping up the building for many years.
A prior private developer’s attempt to redevelop the structure and repurpose the building did not
work.
The State of Maryland has invested a reported $1.5 million in the stabilization of the structure over
the last few years, at the City of Cambridge’s request. NCALL, a Delaware-based non-profit, has
owned the Hearn Building since approximately 2019. NCALL has a contract to sell the property to
Green Street, a reputable and capable affordable housing development company headquartered in
Salisbury. City of Cambridge staff have met with Green Street on several occasions in the last several
months. Green Street has presented concept plans for a workforce housing project which are attached
to this report. This concept plan will require amendments to the City’s zoning and tax abatements to
make the project feasible. Green Street has arranged for considerable financial support from the State
of Maryland and is proposing an approximately $20 million investment with significant public subsidy
to make the project work. Recent increases in interest rates and construction inflation have made any
redevelopment of this project particularly challenging.
•

On September 12th, Council directed that a letter be sent to the owner of the Hearn Building
expressing the City’s dissatisfaction with the current condition of the property at 505 and 509
Race Street.

•

Commission President Lajan Cephas sent a letter dated September 19th to NCALL requesting
action to improve the property by mid-October.

•

On October 3rd, several Cambridge officials including President Cephas and Mayor Rideout
met with representatives from NCALL (owner of the Hearn Building), Green Street (an
affordable housing developer who is under contract with NCALL to purchase the Hearn
Building, and Owen McEvoy (the Deputy Director of Maryland’s Department of Housing
and Community Development, or DHCD). The parties agreed to have a work session with
Council in November, hold off on any property maintenance enforcement actions until then,
and to begin removal of the external supports before the end of 2022 if funded by the DHCD.
The City agreed to hire a consultant recommended by NCALL named David Wilk to perform
a market analysis of the Hearn Building.

•

On October 11th, the City of Cambridge engaged Temple University Professor David Wilk
(https://www.fox.temple.edu/about-fox/directory/david-j-wilk/) to perform an analysis of

the market conditions at the Hearn Building. The City entered into this agreement with Mr.
Wilk, as discussed at the October 3rd meeting, to ensure that fiduciary responsibility rested
with the City of Cambridge and not another party. The City’s engagement is for $8,500 with
resources to pay this fee coming from the ARPA economic development allocation.
•

On October 17th, the Planning Director and the City Manager met with Mr. Wilk at the Hearn
Building and discussed the site, its challenges, the Main Street Corridor, and other factors.

•

On November 2nd, Mr. Wilk reiterated a request for all information for the Green
Street/NCALL deal from Paul Marcus of NCALL.

•

The requested information was provided to Mr. Wilk on November 8th. The report for the
work session goes to City Council and to the other parties on November 11th, which is also a
recognized City holiday. Mr. Wilk has not had sufficient time to complete his side-by-side
comparison having only received the requested data three days before his draft report is due
to the City of Cambridge. He will provide his preliminary analysis to Council at the work
session on Monday, November 14th at 5 p.m.

•

Also on November 8th, the City received a request from Green Street to sign several
documents so that Green Street can make application to the State of Maryland CDA for
financial assistance for a 44-unit workforce housing project. Staff has not yet taken any action
on this request for documentation for support for Green Street’s CDA application. Staff does
not have details on the CDA program, but it is our understanding that the project has a
November of 2022 deadline and funding will be awarded in December. If funding is to be
provided by the State, Green Street’s application will have to be made almost immediately.

Thus, the City of Cambridge faces an almost immediate decision to proceed with a quality workforce
housing project that has significant State support or decline to support this project without any firm
plan for redevelopment of the Hearn Building. Staff has many unanswered questions at this point
about the plans, alternatives, options, commitments, and other considerations. Nevertheless, the
march of time continues for this project.
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